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About the Clinical X Series 
The Professor of Clinical X (e.g., Medicine) series is reserved for academically qualified faculty whose predominant responsibilities are in teaching and clinical 
service, and who also engage in creative activities. Appointment in this series reflects high institutional esteem; advancement requires well-documented 
contributions and rigorously applied criteria. Candidates must demonstrate excellence in both teaching and clinical practice, and documented scholarship with 
impact beyond UC San Diego. Across the series, candidates should show accomplishments of increasing geographic scope (local → regional → 
national → international) and areas of recognized clinical expertise. 
Source: UCSD PPM 230-275 (Appendix A — Guidelines for the Professor of Clinical X (e.g., Medicine) Series). Effective 07/01/2022. 

 

Rank & Step Scholarly Work (Creative & 
Research Activities) 

Teaching & Educational 
Activity 

Professional Competence 
& Clinical Activity 

University & Public 
Service 

Assistant 
Professor 

Active participation in 
scholarship in applied or 
clinical sciences. 

• Activities may be 
independent or 
collaborative, focused on 
formal clinical/laboratory 
research, scholarly 
publications, or creative 
educational work. 

• Documented evidence of 
dissemination of scholarly 
work (e.g., publications, 
case reports, teaching 
materials, presentations). 

• As a general guideline, the 
new contributions would 
include approx. 3-4 peer-
reviewed publications per 
year on average, 1 of which 
should be 1st or senior 
authored. 

 

Recognition at the local 
school and medical center 
level. 

• Active participation in 
teaching (clinical 
supervision, formal 
lectures, independent 
study projects, mentoring). 

• Above-average teaching 
evaluations (>3.0 on a 5-
point scale). 

• Documented types of 
teaching, primary teaching 
role, time involved, and 
average number of 
students/contacts per year. 

• Letters or standardized 
teaching evaluations from 
students taught at 
individual, group, and 
conference levels (more 
than one type of 
assessment required). 

Established clinical focus; 
appropriate quality and 
volume of activity. 

• Activity at UC San Diego 
Medical Centers, 
VASDHS, or affiliated 
institutions; 
regional/national service 
strengthens the record. 

• In addition to routine 
individual patient care, 
may develop or sustain 
specific clinical care 
programs or apply new 
techniques / new uses of 
existing therapeutic 
modalities. 

• Demonstrates 
understanding of the 
subject of clinical activity 
and promise to progress in 
acquiring and applying 
clinical expertise. 

Not required at the time of 
appointment. 

• For merit advancement, 
at least some beginning 
service within the 
Department, clinical 
services (e.g., hospital 
committees), and/or 
University service is 
expected. 

https://adminrecords.ucsd.edu/ppm/docs/230-275.HTML
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Rank & Step Scholarly Work (Creative & 
Research Activities) 

Teaching & Educational 
Activity 

Professional Competence 
& Clinical Activity 

University & Public 
Service 

Associate 
Professor 

As above - plus - 
Demonstrated independence* 
or leadership in their field. 

• Significant contribution to 
knowledge or to clinical or 
educational practice beyond 
UCSD. 

• Evidence of influence of 
creative work elsewhere 
(publications, teaching 
materials used at other 
institutions, innovations in 
practice). 

• National recognition through 
dissemination, invited 
reviews, or extramural 
support. 

As above - plus - 
Recognition at the 
institutional and regional 
level. 

• Documented teaching 
leadership in the 
department, medical 
centers, or medical school 
(e.g., Director of Training 
Program; defined extent of 
responsibility). 

• Description of teaching 
awards received and the 
basis for recognition. 

• Invitations to participate in 
conferences and 
continuing education 
courses; favorable 
participant ratings. 

• Roles in educational 
organizations (offices, 
committees, boards) with 
documented duties and 
innovations. 

As above - plus - 
Recognition of clinical 
influence at the regional 
level. 

• Clinically active in the local 
institution and, where 
applicable, at 
community/regional levels 
(program development, 
supervision, consultation, 
or regional referral record). 

• National-level activities 
desirable but not required. 

• Clear demonstration of 
creativity (innovative 
programs, new 
techniques, model 
services). 

As above - plus - 
• Evidence of participation 

in University and 
Departmental service. 

• Evidence of participation 
in professional (local or 
national) organizations, 
societal / journal / grant 
review service. 

Professor, Step 1 
(Promotion) — 
Steps 1–5 

As for Associate Professor - plus 
- 
Leadership role in 
contributions to clinical 
scholarship. 

• Continued involvement and 
leadership in scholarly 
activities in applied or 
clinical sciences. 

• Textbooks, reference 
publications, or original 
contributions to the 

As for Associate Professor. 
Recognition at the 
institutional and national 
level. 

• Sustained engagement in 
teaching and educational 
programs at UC San Diego 
and beyond. 

• Continued strength of 
teaching evaluations and 
peer/educator reviews from 

As for Associate Professor - 
plus - 
Recognition of clinical 
influence at the regional and 
national levels. 

• Clear demonstration of 
creativity in evaluating 
clinical achievement (e.g., 
recognized leadership in 
applied clinical research, 
establishment of widely 
referenced clinical service, 

As for Associate Professor - 
plus - 
Leadership role in service 
activities. NOTE:  
Promotion to Full Professor 
and to Step 6 carries the 
expectation in 
CAP/SOMCAP that 
University-Wide service 
increases, includes 
leadership roles and 
becomes significantly more 
impactful as faculty ascend 
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Rank & Step Scholarly Work (Creative & 
Research Activities) 

Teaching & Educational 
Activity 

Professional Competence 
& Clinical Activity 

University & Public 
Service 

literature judged as creative 
(original scholarship, 
innovative approach, or new 
information). 

• Acquisition of extramural 
resources for clinical or 
educational programs as an 
indicator of successful 
creative effort. 

inside and outside the 
institution. 

recognized expertise in 
specialty practice). 

the ranks. CAP/SOMCAP 
considers University-wide 
service as impactful, broad, 
and outside of the 
Department and the faculty 
member’s immediate area 
of interest.   

• Greater participation and 
leadership in service at 
the department, school, 
campus, University-wide, 
community, and national 
or profession-wide level. 

• Documented leadership 
role in local, national, or 
international scientific or 
clinical societies. 

•  

Professor, Step 
6+ 

As for Professor (Steps 1–5), 
with clear evidence of 
excellence and continuing 
achievement. 

• Continued body of 
disseminated scholarly work 
that has been adopted or 
influenced 
practice/education 
elsewhere. 

• Ongoing leadership in 
collaborative or 
independent scholarship. 

As for Professor (Steps 1–5), 
with clear evidence of 
excellence and continuing 
achievement. 

• Sustained, recognized 
leadership in teaching 
(curricular innovation, 
program direction, formal 
mentorship of junior 
faculty). 
 

As for Professor (Steps 1–5), 
with clear evidence of 
excellence and continuing 
achievement. 

• Documented sustained 
excellence in clinical 
practice/research with 
regional/national impact. 

• Continued creativity in 
clinical care programs and 
dissemination of clinical 
innovations. 

As for Professor (Steps 1–5), 
with clear evidence of 
excellence and continuing 
achievement. 

• Substantive service 
leadership at the 
University and 
professional levels. 

Professor, Above 
Scale 

As above, with evidence of 
excellence and continuing 
achievement. 

As above, with evidence of 
excellence and continuing 
achievement. 

As above, with evidence of 
international recognition and 
acclaim. 

As above, with evidence of 
excellence and continuing 
achievement. 
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Rank & Step Scholarly Work (Creative & 
Research Activities) 

Teaching & Educational 
Activity 

Professional Competence 
& Clinical Activity 

University & Public 
Service 

• Internationally recognized 
scholarly contributions 
(publications, invited 
international lectures, 
leadership of international 
initiatives). 

• International recognition for 
educational contributions, 
when applicable to the 
discipline. 

• Internationally recognized 
expertise in specialty 
clinical practice/research. 

• Sustained creative impact 
on clinical care programs 
beyond regional and 
national levels. 

• Service leadership of 
national or profession-
wide significance. 

Acceleration (all 
ranks) 
Exceptional 
functioning in at 
least one area, 
usually including 
clinical activity or 
scholarship; no 
deficiencies in 
any area. 
*CAP/SOMCAP 
may require 
above average 
scholarship 
regardless of the 
particular area of 
requested 
acceleration. 

• Exceptional scholarly 
productivity in applied or 
clinical sciences, 
documented by quality 
and/or quantity of 
publications, grants, and/or 
scientific awards. 

• Evidence of exceptional 
contributions as an 
educator (e.g., national 
teaching awards, major 
curricular innovation 
adopted elsewhere, 
exceptional mentorship 
outcomes). 

• Evidence of exceptional 
accomplishments as a 
clinician (e.g., regional or 
national referral pattern, 
development of widely 
adopted clinical programs, 
outstanding outcome 
metrics). 

• Examples of acceleration 
criteria in the service 
area include earlier-than-
usual appointment to a 
prestigious society or 
NIH Study Section; 
governance role in a 
national society and/or 
editorial board; unique 
contributions to national 
or local organizations; 
exceptional performance 
in major departmental 
leadership roles. 

Notes on Evaluation 
• Geographic scope of accomplishment is expected to increase with rank: local → regional → national → international (PPM 230-275, Appendix A). 
• Teaching assessment must include more than one type of evaluation (e.g., student evaluations + peer review). 
• Clinical excellence may be documented by peer testimony, referral patterns, outcomes data, evaluation forms, and the success of services in attracting 

referrals beyond the University. 
• Creative work must have been disseminated and, for higher ranks, must show evidence of adoption or influence elsewhere. 
• Service is best evaluated alongside teaching and clinical activity when it bears directly on those missions; with rank, greater participation and leadership are 

expected, though formal criteria are not specified. 


