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About the HS Clinical Professor Series 
See PPM 230-278 http://adminrecords.ucsd.edu/PPM/docs/230-278.html and APM 278 https://www.ucop.edu/academic-personnel-programs/_files/apm/apm-
278.pdf for a description of the HS Clinical Professor series:  
The review committee shall evaluate the candidate with respect to proposed rank and duties, considering the record of the candidate’s performance in (1) 
professional competence and clinical activity (2) teaching (3) scholarly or creative activity, and (4) University and public service. Activities in items (3) and (4) 
are typically derived from their primary responsibilities in clinical teaching and professional service activities (see APM - 278-4 and -10) and thus shall be 
appropriately weighted and broadly defined to take into account the primary emphasis on clinical teaching and patient care services. Candidates for promotion 
should demonstrate substantial growth and accomplishment in their area of clinical expertise (ref APM 210-6.b). 
The following guidelines are intended to be applied in consideration of the specific nature of the faculty member's assigned duties, as well as the overall 
quantity, quality, and impact of his/her accomplishments.  For acceleration, the faculty member must meet normal merit criteria in all areas, without 
deficiencies in any area. In addition, the candidate must have made extraordinary contributions in at least one area and above average contributions in 
creative and scholarly products.   

 
Professional 
Competence and 
Clinical Activity  

 

 

 

 

 

 

 

 

Merit Acceleration 

Professional Competence and Clinical Activity shall be 
evaluated by one or more of the following: 
 

• Full and effective execution of clinical duties within 
assigned setting. 
 

• Willingness to accept service assignments of 
importance to clinical programs.  
 

• Provides consistently high quality care as evidenced by 
standardized assessments of quality (e.g., quality 
indicators, referees evaluation of clinical skills, 
satisfactory patient satisfaction scores, satisfactory 
scores on quality improvement initiatives). 

 
 

Must meet all criteria for Merit. For acceleration based on 
Professional Competence and Clinical Activites includes clinical 
care that exceeds the typical expectations as demonstrated by 
one or more of the following: 
 

• Formal recognition regarding clinical work of 
exceptional quality (e.g., awards; unusual quantity of 
demonstrated patient compliments, etc.).  
 

• Evidence of innovation and contribution to clinical care 
such as the development, enhancement or 
improvement of clinical services benefiting UCSD 
strategic initiatives. 

http://adminrecords.ucsd.edu/PPM/docs/230-278.html
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Cont…  
Professional 
Competence and 
Clinical Activity  

Promotion to Associate 

Recognition as a local/San Diego/UCSD expert (per referee 
letters from UCSD faculty outside of the DOP) and a record of 
providing consistently high quality care and meeting clinical 
expectations. 
 
 
 

Promotion to Full 

Broad recognition as a regional expert (per referee letters from 
UCSD faculty outside of the DOP), and a record of providing 
consistently high quality care and meeting clinical expectations. 

Teaching  
 
 
 
 
 
 
 
 

Both are required for merit advancements and promotions 
to Associate or Full 
 
Active participation in teaching UCSD trainees.  May be clinical 
supervision, guest lectures, formal/classroom courses, M&M 
and other case presentations, Grand Rounds, Independent 
Study Projects, and/or individual mentorship. Special priority will 
be given to fulfilling teaching duties assigned by the 
Department.  

 
AND 
 

Above-Average teaching evaluations (most > 3.0 on 5 point 
rating scale).   
 
 
 
Note: Make sure to articulate in Self-Assessment how any 
feedback provided by learners was addressed.  
 

Must meet all criteria for Merit. For acceleration based on 
teaching, could be demonstrated by: 
 
Excellent teaching evaluations (most > 4.5 on 5 point scale) 
AND at least one of the following:  
 

• Development of new teaching curriculum (with written 
documentation). 

 
• Exceptional teaching workload or exceptional breadth 

of teaching activities (e.g., undergraduates; graduates; 
medical students; residents; post-doctoral  fellows). 
 

• Recipient of new or competing renewal of training 
grant. 
 

• Recipient of a teaching award  
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Creative & Scholarly 
Activities 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Cont…  
Creative & Scholarly 
Activities 
 

Scholarly activity does not necessarily require participation in 
research but must result in a documented tangible product to 
improve research, medical education, policy or clinical care.  
This product must be disseminated and undergo a review 
process.** Information must be listed in the bibliography and 
product (e.g. published paper, abstract, poster, slides etc.) 
provided in Biobib Dropbox link.   
 
For merit advancement, scholarly activity is required at each 
step, culminating in a clear body of work within candidate’s 
clinical niche at the time of promotion. Some examples of 
scholarly activity include, but are not limited to: 
 

• Participation in research as demonstrated by 
authorship on new publications (e.g. research articles, 
review articles, book chapters, case reports, published 
abstracts, etc.). 

• Presentation of posters or papers at local, regional or 
national meetings. 

• Create and disseminate instructional tools for teaching 
patients (e.g. newsletter, disorder management 
handouts). 

• Participation in the advancement of professional 
education by presenting at a Continuing Medical 
Education meeting outside your local clinic/work group. 

• Lectures to professionals outside of UCSD. 
• Development of, or large contribution to, clinical 

guidelines. 
• Development of, or large contribution to, quality 

improvement program. 
• Development of, or large contribution to, medical 

information system-such as improving the functioning of 
an electronic health record for clinicians (e.g. 
development of EPIC templates). 
 

Must meet criteria for Merit. For acceleration based on 
exceptional Creative and Scholarly Activities (Information must 
be listed in the bibliography and proper documentation is 
required), exceptional productivity can be demonstrated by one 
or more of the following: 
 
Exceptional productivity in published peer-reviewed research 
articles.  Note:  PPM 230-278:  Faculty who demonstrate 
sustained, substantial scholarship that has an impact 
beyond UC San Diego should be considered for transfer to 
the Professor of Clinical X series.  See 230-278 for details. 
 
Innovation or development of clinical programs adopted by other 
clinical units, or department wide protocols, during current 
review period. 
 
Receiving a large research grant (total award >$800,000) as PI. 

University & Public 
Service  
 
 
 
 
 

Active participation in Departmental, Health System or VA or 
University committees or task groups relevant to clinical care 
and/or clinical education.  NOTE:  Promotion to Full Professor 
and to Step 6 carries the expectation in SOMCAP that 
University-Wide service increases, includes leadership 
roles and becomes significantly more impactful as faculty 
ascend the ranks.  SOMCAP considers University-wide 
service as impactful, broad, and outside of the Department 
and the faculty member’s immediate area of interest.   

Must meet all criteria for Merit. For acceleration based on 
University and Public Service could be demonstrated by one or 
more of the following: 
 

• Service on committees requiring unusual effort and 
time commitment (e.g., SOMCAP). 
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Cont…  
University & Public 
Service  
 
 

 
Service includes: 

• Departmental 
• Hospital (e.g. VA, Rady or other significant UCSD 

affiliate*) 
• University-Wide 
• System-Wide 

Optional: The following examples may also be recognized as 
service and provide evidence for regional/national recognition, 
but cannot exclusively replace University service: 

• Participant in medical/research association committee 
or board membership. 

• Impactful contribution to a non-profit organization. 
• Participate in medical education leadership activities 

offered by national or regional professional 
organization. 

• Serve on committee or leadership team of national or 
regional professional organization (e.g. APA, ACNP, 
SOBP)Community service to promote mental health 
(e.g. serve on a board of an organization (e.g. NAMI); 
organize mental health fair). 

 
 

• Editorial board member (new) or ongoing service as 
Editor of scientific journal; editor of special issue of 
scientific journal. 

• Exceptional community service (e.g., in a disaster 
situation). 

• Organizer of a national or international conference.     
• Service on an external grant review committee (e.g. 

NIH, DOD, NSF), IRB, or Data Safety Monitoring 
Board.    

• Lead a health promotion service initiative (e.g. contract 
from state, county or foundation). 

 

Notes on Evaluation 
*UCSD Affiliates are defined by:  (1) formal medical directorship, (2) both CSA and TAA that in sum amount to a PSA level of affiliation, (3) formal MOU with either 
HS or DOP that stipulates either CIN or JPA level of engagement.  These currently include Casa de Amparo, City of San Diego, County of San Diego, Community 
Research Foundation, Family Health Centers of San Diego, Imperial County Behavioral Health Services, Innercare, Monarch Cottages, San Diego Center for 
Children, San Diego Family Care, San Diego Psychoanalytic Center, San Diego Youth Services, Survivors of Torture, St Vincent de Paul (Father Joe's), San 
Ysidro Health, and San Diego City Fire/Rescue & EMS services. 
**Review Process: Products go through some form of review before dissemination, e.g. anonymous peer review, review by research team/collaborators, review by 
clinical leadership/senior clinicians, or appropriate committee review.  Please indicate the review process in your self assessment.  Note that exceptional scholarly 
performance is limited to products that have gone through rigorous peer review from outside, i.e. peer reviewed data papers, receipt of funding for large grant.   


