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Figure 1. IN STEP Conceptual Model of Team Effectiveness for EBP Implementation
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* Services are coordinated by multiple individuals working
interdependently (i.e. “teams”). High performing teams
are essential for EBP implementation.

* The extensive research on team development
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design, 4 team-based implementation strategies
targeting discrete team mechanisms were adapted for
the current context and paired with five EBPs.

* Preliminary findings support the feasibility of the
team-based implementation strategies and the
engagement of targeted team mechanismes.

* Additional center activities conducted to date
contribute to impact - 9 Mock Grant Reviews, 51
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Consultations, 37 Seminars, 9 Pilot studies funded.
The size of the Center network and number of
collaborations and interactions have grown over the
first 3 years of the Center.

 Clinical/services team (R01, P1, P3)

Center (NIMH-funded ALACRITY P50) leverages team (P3)
effectiveness research to develop and test team-based
implementation strategies in multiple service systems.

Outer System Context: R01 (Education), P1 (Child Welfare), P2 (Specialty Mental Health, Autism Education), P3 (Pediatric Healthcare)

Methods

* The IN STEP Conceptual Model (Figure 1) builds on
the Exploration, Preparation, Implementation,
Sustainment (EPIS) framework and targets novel, team

Implications for D&I Research

The IN STEP model reframes mental health services
as team-based activities that can facilitate the
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